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Critical Review:

The review gives a critical statement on the presentation “Where should | seek funding for
my research career?” that took place on November 15t 2016 in the Zienkiewicz Conference
Room. The presentation focuses on the financial side of a research career. The CIMNE
Project Department wants to inform future scientific colleagues about the wide possibility of
grants which help researchers gain a stable economic foundation so that they can
concentrate on their work.

The presenter starts by introducing himself. After this in English he switches into Spanish
which is surprising because the online announcement [Appendix 1]as well as all the
information about the presentation is in English. After the introduction, the presenter starts
by giving an overview of the different programs at the University. This is the foundation for
the whole presentation and he already mentions possible grants and offers from the
University and from private organisations. During the first slide another member of the
CIMNE department interrupts the presenter many times. This additional information is
confusing the audience because the person is speaking with her back to everybody else and
is therefore difficult to understand. During the presentation the presenter speaks clearly and
is easy to understand. But, while he is speaking, he mostly stands in front of the slides
because he is pointing with his hands at the things he is currently speaking about. It is better
to use a laser pointer for this, because then it is possible for everybody to see the entire
slide. Nevertheless, the presentation is clearly thought-out. The presenter always stays with
the central theme and forms a clear path from the initial ideas to the final application
process, which is a good way to introduce the audience to this topic. Also, his appearance is
very confident. He is moving and speaking with goo intonation, which makes it easier to
follow his presentation. But one issue is that he never asks for questions and uncertainties.

The slides are difficult to see because the projector displays them at the same height as the
people who are seated. Thus, just people in the first row can see the whole slide. Everybody
else can see a bit more than the upper half of it [Appendix 2]. The slides are also filled with
too much information. It is very difficult to read everything while the presenter is speaking.
Firstly, because it is too much to read and secondly because the character height is too
small.

At the end of the presentation it is possible to ask questions. As there was no opportunity to
ask during the presentation many questions were asked. The questions are about all
different aspects of the presentation and because of that it is hard to follow the content. It
would be more useful if questions could be asked during the presentation. The presenter is
able to answer all the questions. Once more, it is good to see that he is very well prepared
and has a strong background knowledge about the information given in his speech.

Overall, | recommend a different room for such a presentation, the use of a laser pointer and
to improve the presentation slides. The information, language, manner and duration of the
presentation are adequate. From the beginning until the end there is a clear structure which
leads the audience through the presentation and always keeps the focus on the central
theme.
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Appendix:

1) Online Announcement of the presentation:

Seminar - 'Where should | seek funding for my research
career?', by CIMNE Project Department

Tuesday, November 15th, 2016. Time: 12 p.m.

Place: O.C. Zienkiewicz Conference Room, C1 Building, UPC Campus Nord, Barcelona.

ABSTRACT

It is well-known that the best way to develop your own scientific career is by taking care of your publications and CV.
Equally important is to take care of the financial side of your career. This is a non-trivial task that you should start as soon
as possible, preferably in your early scientific career by participating in the preparation of the pre-doctoral grants, and
could culminate by getting the most prestigious European grants such as the European Research Council Grants.

From the wide range of research calls, in this seminar we are going fo focus in those purely devoted to the research
career, that is, centered on individuals and not projects, typically the pre-doctoral and post-doctoral grants. The main
purpose of this kind of grants is to contribute to the development of your own research through certain economic stability
during some years. We recommend this seminar for researchers who are unaware of the opportunities offered but also
could be of interesting for leader scientific groups looking for new opportunities for his/her fellows.

The format of this seminar will be the presentation of certain general information, map of calls and we will propose a
discussion group to clarify the different range of opportunities and to encourage researchers to come forward to the next
individual calls.
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CIMNE PROJECT DEPARTMENT

The core business of CIMNE, as a research center, is to conduct research work mainly through specific research projects.
How to seek funding for such research projects is a key issue in our organisation. How to successfully manage the
projects, at a scientific and technical level, but also at an administrative and legal level, is crucial to survive. That is the
reason why CIMNE created the Project Management Department in 2005, what has been also a essential key factor to
allow CIMNE for taking the administrative and scientific coordination and leadership of many of their R+D projects. During
this time CIMNE has participated in more than 660 competitive projects. Moreaver, the scientists from CIMNE have been
awarded with prestigious individual grants such as Ramon y Cajal, Juan de la Cierva and Marie Curie.

The aim of the Project Management Department is to stimulate, facilitate and support the sistematic participation of teams
in competitive research and technological innovation projects in order to maximise the chances for getting (public and
private) funds to implement them.
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2) View from the 4™ row:
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