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FINAL REVIEW ACTION PLAN

Proposed Gap Responsible Indicator(s) / | Current Remarks
actions principle Unit Target status
ACTION O: All Ql Direction, ) N2 Fully During these 3 latest years several events were organized to
Researchers 2017 | Researchers’ | Assembly implemented | communicate CIMNE’s HRS4R’s implementation process to the
commitment to Community, meeting, researchers.
the HRS4R presenting 1) Irene Martinez, Head of Human Resources at CIMNE and Lorena
Implementation working survey Mufioz, CEO of Effectia, present a seminar session 'The HRS4R Logo
of the HR group results, and its benefits for the organization and researchers' 42 attendees
Strategy conclusions 2) Pedro Diez, scientific director CIMNE and Xavier Eekhout
of the gap Chicharro, from the Spanish Foundation for Science and Technology
analysis, (FECYT), coordinator of the EURAXESS Spain network and National
action plan Contact Point for the Marie-Sklodowska Curie Actions; and Patricia
designed Forcén, from the SRUK Mentoring Program (CERU). Performed a
T) All session about "Research career options in the framework of the
researchers HRS4R Logo" 70 attendees.
3) Gemma Pascual, head of Institutional Actions at the August Pi i
Sunyer Biomedical Research Institute (IDIBAPS), imparted a seminar
on “good practices and mistakes learned in the implementation of
European accreditation”. 32 attendees.
ACTION 1. 4, Q1 Direction 1) N2 of Fully Details of the new strategic plan were disseminated in several
Dissemination of | Profession | 2017 annual implemented | meetings performed across this period. The last one in March 2023.
strategic al meetings Currently the strategic planisin its final writing phase, after receiving
research attitude where the the reviews and suggestions of CIMNE’s senior researchers.
objectives strategic It will finally be approved in June 2023. A special meeting will be
objectives organized to present this plan to the whole organization.
are
communicat
ed




CIMNE

ACTION 2: Yearly | 4.

training on
regulations,
including IP

ACTION 3:
Development of
an outreach plan

Contractu
al and
legal
obligation
S

9. Public
engagem
ent

Q2
2017
to
Q2
2020

Q1-
Q2
2017

to
Q4
2020

Direction

Communicati
on Dept. +
General
Manager

T) All

1) N2 of
yearly
training
courses on
regulations,
including
Intellectual
Property
Policies

T) At least 1
[) Qutreach
Plan
Published

[) Outreach
actions
implemented

T) Outreach
actions
implemented
following
schedule

Fully
implemented

Fully
implemented

In addition to the current mandatory courses in Data protection.
Public procurement and occupational risks prevention, several
training courses were carried out since the intermediate report was
presented. As an example, in 2022 4 courses were organized:
Leadership and management skills for post docs. (24 hours) 16
attendees.

Science writing course (8 hours) 35 attendees.

Science communication course (4 hours) 18 attendees.

Theoretical introduction to Research Integrity (RI) (2 hours). 8
attendees.

CIMNE is constantly engaged in different sorts of outreach events

CIMNE presence at TECNOEXPO Viladecans
https://www.cimne.com/vnews/2729/11784/cimne-presence-at-

tecnoexpo-viladecans

The Kratos Workshop gathers its users and developing community
in Delft

https://www.cimne.com/vnews/2729/11779/the-kratos-
workshop-gathers-its-users-and-developing-community-in-
delft

CIMNE participates in the ViladeHack Tourism
https://www.cimne.com/vnews/2729/11582/cimne-participates-
in-the-viladehack-tourism

11F: Four CIMNE women researchers participate at #100tifiques
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https://www.cimne.com/vnews/2729/11582/cimne-participates-in-the-viladehack-tourism
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ACTION 4:
Gender and
Equality plan
follow-up

10. Non
discrimina
tion

Q2
2017
TO
Q2
2018

General
Manager
+ HHRR
Dept.

l) Gender
and Equality
Plan
implemented

T) Gender
and Equality
Plan action
implemented
following
schedule

Fully
implemented

https://www.cimne.com/vnews/2729/11542/11f-four-cimne-
women-researchers-participate-at-#100tifiques

CIMNE partipates at the Science Week 2021
https://www.cimne.com/vnews/2729/11474/cimne-partipates-at-
the-science-week-2021

Lucia Barbu gives a talk in the cycle of presentations of the Catalan
High School Awards

https://www.cimne.com/vnews/2729/11345/lucia-barbu-gives-a-

talk-in-the-cycle-of-presentations-of-the-catalan-high-school-

awards

A new equality plan (2022-2026) has been approved and published.
The actions that will be implemented are perfectly aligned with the
HRS4R policies.
https://www.cimne.com/cvdata/cntr2/spc2/dtos/mdia/About/tra
nsparency/Plan-de-lgualdad-2022-2026 Final firmado.pdf

Also in relation to gender and equality actions, a CIMNE Women
section within the "People" section of the corporate website is
available.
https://www.cimne.com/m3261/people/cimne-women
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CIMNE

ACTION 5:
Performance
assessment

ACTION 6:

Recruitment and

admission
standards

11.
Evaluation
/ appraisal
systems

25.
Stability
and
permanen
ce of
employm
ent

11.
Evaluation
/ appraisal
systems

Q1-
Q2
2017

Q1-
Q2
2017

General
Manager +
Scientific
Director

Scientific
Director +
General
Manager +
HHRR Dept.

[) Improve
the
performance
assessment
procedure

T) New
performance
assessment
procedure
approved

1)
Communicat
e the new
performance
assessment
procedure

T) All staff
knows the
performance
assessment
procedure

1)
Development
of a
document
defining the
admission

Fully
implemented

Fully
implemented

CIMNE wrote an annual performance assessment system during
the first phase of the HRS4R action plan implementation

The new strategic plan will provide a new update of this evaluation
system, that will be disseminated in the presentation session.

Along 2022, 15 researchers were evaluated, and 8 were promoted.

During the first phase of the HRS4R implementation, CIMNE
published REGULATION FOR THE SELECTION PROCESS OF
PERSONNEL AT THE INTERNATIONAL CIMNE CONSORTIUM
https://www.cimne.com/cvdata/cntr2/spc2/dtos/mdia/People/Pro
cediment-Seleccio-Personal.pdf



https://www.cimne.com/cvdata/cntr2/spc2/dtos/mdia/People/Procediment-Seleccio-Personal.pdf
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12.
Recruitme
nt

13.
Recruitme
nt code

14.
Selection
code

15.
Transpare
ncy code

16.
Judging
merit
code

17.
Variations
in the
chronolog
ical order
of cvs
code

standards for
researchers

T)100%
selection
processes
follows the
new
procedures

1)
Communicati
on of the
Admission
Standards
Doc to the
researchers’
community

T) Admission
Standards
Doc in
published on
line

A new version of the procedure has been written to enable the
participation of members of different departments in the
composition of the selection committees.

This version will be approved by the Governing Council in summer
2023.
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18.
Recogniti
on of
mobility
experienc
e code

19.
Recogniti
on of
qualificati
ons code

20.
Seniority
code

21.
Postdocto
ral
appointm
ents code

25.
Stability
and
permanen

ce of
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ACTION 7:
Career
development
plan

ACTION 8:
Mentoring
Program

employm
ent

22. Ql-

Recognisti | Q4
2017

Scientific
Director +
General
Manager +
HHRR Dept.

on of the
profession

26.
Funding
and
salaries

27.
Gender
balance

28. Career
developm
ent

30. Access | Q4
2017

Director +
Scientific
Director

to career
advice

) Fully
Communicati | implemented
on of the

Career

Development

Plan to the

researchers’

community

T) Career
Development
Plan
published

l) Define a
salary scale
according to
the Career
Development
plan
categories

T) New salary
scale
published

|) Develop a
Mentoring
Program

In progress

As mentioned in the previous intermediate report, a salary scales
document and a procedure of career development were published.
These documents are available
https://www.cimne.com/cvdata/cntr2/spc2/dtos/mdia/About/tran
sparency/escales-salarials-2023.pdf,

The salary scales are updated every year according to the legislative
changes.

The new strategic plan also includes some new figures at the
personnel organization chart:

e Distinguished Research Professor

e Innovation Path

The mentoring procedure is almost finished and will be approved by
the end of 2023 and implemented in 2024.
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CIMNE

to
Q4
2020
ACTION 9: 31. Ql Director
Intellectual Intellectu | 2018
Property Rights |
property
rights
ACTION 10: 34. Q2 Systems +
Complains and Complains | 2017 | General
Appeals / appeals Manager

T) Implement
Mentoring
Program

1) Satisfaction
of mentees
T) at least
60%
satisfaction
T) Approved
IPR

T) All CIMNE
staff know
the IPR

T) system to
manage
complains
and appeals
available

1) N2 of
complains
and appeals
solved

Fully
implemented

Fully
implemented

Mentoring is one of the topics that are included at the strategic plan
for talent attraction. Mentorship program was also announced to
researchers in the second HRS4R event mentioned at action 0.

An IP rights protection norm was approved before the intermediate
report.

An annex to the CIMNE's job contract related to intellectual
property protection is provided to the new staff.

IP is included in CIMNE’s training plan.

CIMNE has also contract an external consultant Esperanca Jorda,
for IP related matters.

Although a procedure for receiving, redirecting, and solving
complaints and appeals has been set up, there is not a written norm.
Complaints were sent directly to the HR department that initiate the
process of checking the truthfulness of the reported facts and set
the procedure to approach to solve the complaints.
https://forms.cimne.com/form/form.asp?f=7

No complaints received since this

implemented.

were procedure was
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ACTION 11:
Participation

ACTION 12:
Supervision

ACTION 13:

Conflict
resolution

35. Q4
Participati | 2020
onin

decision-

making

bodies

39. Access | Q3
to 2021
research

training

and

continuou

s

developm

ent

34, Q4
Complains | 2021
/ appeals

Director +
Scientific
Director +
Group
Directors

Scientific
Director + Pls
+ General
Manager

General
Manager
(with the

T) 100%
complains
and appeals
solved

) N2 of
periodic
meetings
among
directors of

group

In progress

T) 2 yearly

T) Guidelines | Extended
for

supervision

duties of Pls

published

[) Training for
the
implementati
on of the
Guidelines
for
Supervision
T) at least
60%
supervisors
are trained

) Training
activity on
conflict

In progress

Periodical semestral meetings with the senior researchers of each
research groups were scheduled. During these meetings the
scientific manager receive feed back from researchers about the
present situation of the institute and identify priority research
themes according to current and future needs of society.

CIMNE is ascribed to the CERCA’s code of conduct that is aligned to
HRS4R.

In addition to the antiharassment protocol, a training in Group
dynamics has been performed in the leadership course described in
action 2. This leadership courses will be expanded to all researchers



CIMNE

help of
external
experts)

resolution
for Pls

T) At least
60% of IP
researchers
are trained

10

excluding R1 researchers. In addition, this topic is also covered by
other training courses for example Ethics and environment and labor
risks.

More than 30 researchers received training in conflict resolution



