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GENERAL STRUCTURE 
& KEY IDEAS 





HORIZON 2020  
 

The Framework Programme for Research and Innovation (2014 -2020)  



HORIZON 2020 Budget 
(2014-2020) 

 

22,09 % 

31,73 % 

38,53 % 

3,52 % 

4,13 % 

77 billion € 
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INNOVATION ACTIONS RESEARCH AND 
INNOVATION ACTIONS 

One project – one funding rate 

Successful applicants to get working more quickly: TIME-TO-GRANT OF 8 MONTHS 

Up to 100% of total eligible costs, except for innovation 
actions where the profitmaking entities will be up to 70%  
 
Indirect costs: 25% of the direct eligible costs excluding 
subcontracting  SMEs: SME instrument 

        FTI- Fast track to Innovation 



Horizon 2020 video - General overview 
https://ec.europa.eu/programmes/horizon2020/en/news/horizon-2020-video-
general-overview 

https://ec.europa.eu/programmes/horizon2020/en/news/horizon-2020-video-general-overview
https://ec.europa.eu/programmes/horizon2020/en/news/horizon-2020-video-general-overview


FIND ALL THE INFO: 
THE EC PARTICIPANT PORTAL 



https://ec.europa.eu/research/participants/portal/desktop/en/home.html 

The EC-Participant Portal 

https://ec.europa.eu/research/participants/portal/desktop/en/home.html


https://ec.europa.eu/research/participants/portal/desktop/en/home.html 

https://ec.europa.eu/research/participants/portal/desktop/en/home.html


https://www.dropbox.com/home/H2020_16-17 

https://www.dropbox.com/sh/rvi69ysstzsx2ae/AACLDvdwfMolHA9OGzhgFHdca?dl=0
https://www.dropbox.com/sh/rvi69ysstzsx2ae/AACLDvdwfMolHA9OGzhgFHdca?dl=0
https://www.dropbox.com/sh/rvi69ysstzsx2ae/AACLDvdwfMolHA9OGzhgFHdca?dl=0


HANDS ON: 
• CONSORTIUM 
• TEMPLATES 
• EVALUATION 



CONSORTIUM 
Minimum Partnership Requirements: Normally requires a minimum of three legal 
entities established in different Member States or Associated Countries, which are 
independent of each other.   
 
However: 
 

• Take into account the EC contribution amount often included in the topic description to guess the 
size of consortium they are thinking of. 
 

• consider the needs of the project and identify the right partners for the right roles, giving each a 
fair and appropriate share of the work and funding.  
 

• It is essential that all partners have a genuine role  in contributing towards the achievement of 
the objectives of the project. 

 
In your consortium there is only room for partners, not for friends. Involve ONLY technical partners clearly 
stating “who does what” 
 

Try (depending on the type of call): 
 

• Maximize “end-user” + SME participation 
• Involve partners doing go-to-market and innovation transfer 
• Geographical distribution important (but not a must provided that eligibility criteria is met) 

 



TEMPLATES 
Different according to the different types of project…. but …. 

1- Excellence (science) 
• Objectives 
• Relation to the work programme: addressing the challenge and scope 
• Concept and approach: TRL! trans-disciplinary approach, methodology 
• Ambition: ground-breaking nature of the objectives, concepts involved,  issues and 

problems to be addressed beyond state-of-the-art = innovation potential!) 
2- Impact 
• Expected impacts: Impact indication in the work programme 
• Measures to maximise impact: Disseminations & exploitation. Transfer of results, IPR. 
3- Quality and Efficiency of the Implementation 
• Work plan: Work Packages (deliverables, milestones, risks) 
• Management structure 
• Consortium description 
• Resources 
 
4-Members of the Consortium 
5-Ethics and Security Issues 

First Stage 
10 pages 

Full/2nd Stage 
70 pages 



EVALUATION  
CRITERIA 



A GOOD STARTING POINT : Pre-proposal Template 
(short “promo” document to recruit partners) 



BUDGET: 
• HOW TO DRAFT A BUDGET 
• WHAT HAPPENS IF YOU ARE AWARDED 

THE GRANT? 
- DELIVERABLES 
- REPORTING 



Costes Elegibles: 
 
• Costes Directos (identificables e imputables directamente a un proyecto determinado) 

 Personal 
 Equipamiento (Coste amortización) 
 Viajes 
Material Fungible 
 Subcontrataciones 
Otros Costes Directos 

 

• Costes Indirectos (Gastos Generales de funcionamiento del Centro) 

 H2020: 25% del Total de los Costes Directos (excepto subcontrataciones) 
 

 
INTENSIDAD DE FINANCIACIÓN (SUBVENCIÓN) 
 
 
 



PART A: Formulario Budget en el  Participant Portal (Section 3) 

H2020 PROPOSAL 



PART B: Memoria (Section 3.4 Resources to be committed) 

To be completed a  table for each participant if the sum of the costs for’ travel’, 
‘equipment’, and  ‘goods and services’ exceeds 15% of the personnel costs for that 
participant (according to the budget  table in section 3 of the proposal administrative 
forms).  
 
Table 3.4b: ‘Other direct cost’ items (travel, equipment, other goods and 
services, large research infrastructure) 
  
 

H2020 PROPOSAL 

* If the 15% threshold is not reached we strongly recommend that you justify the need for 
the expenses to facilitate post-award management (specially Equipment costs)  



Tipos de Gastos Directos (I) 
 
A) Gastos de Personal 
  

 Carga de trabajo calculada en PM (Person Month) 
 CIMNE tiene calculado un coste promedio por PM de 4.500 € 
 Se puede Justificar Personal propio de CIMNE 

 Indicar perfil/nombre de los investigadores en la Memoria 
 Nuevas Contrataciones: Proceso selección objetivo, libre concurrencia (EURAXESS) 

criterios selección justificados, documentación especificar Prog.H2020, …       
 

B) Otros Costes Directos 
 
 Viajes:  

 Directamente vinculados a la realización del Proyecto (NO incluye formación / 
Asistencia Congresos) 

 Documentación necesaria para la Justificación: en caso de no aportar documentación, los 

gastos no serán elegibles  
 Tarjetas de Embarque Vuelos/Trenes 
 Facturas (Hoteles, Inscripciones Congresos…) 
 Recibos (Taxi, Tte. Público, …) 
 Justificante Desplazamiento!!!  

 ACTAS REUNIÓN, LISTADO DE FIRMAS 
 CERTIFICADO ASISTENCIA CONGRESO 

 

H2020 PROPOSAL 

NEW H2020  



Tipos de Gastos Directos (II) 
 
 B)    Otros Costes Directos (II) 

 
 Equipos: Se Justificará según Amortización y Uso en el Pyto. 

 Justificar su necesidad en la Memoria 
 Vida útil Equipamiento CIMNE: 36 MESES 
 Justificable: Amortización durante Vigencia Pyto. 
 Ordenadores y Portátiles: difícil justificar su uso exclusivo en el Pyto. (Gasto indirecto) 

 
 
 Consumibles: pequeños gastos fungibles, servicios menores (dominio Web, …) 

 
 Costes Publicaciónes (Open Access) 
 
 Costes Auditoría:  

 Subvención recibida por CIMNE > 325.000 € de los Costes Directos 
 

          Añadir partida Auditores 
  Pytos. 150k€ - 300k€: 850 € 
  Pytos. 300k€ - 500k€: 1.175 € 
  Pytos. 500k€ - 800k€: 1.650 € 
  Pytos. >800k€: 1.900 € 



Tipos de Gastos Directos (y III) 
 
 B)    Otros Costes Directos (y III) 

 
 Subcontratación 

 No subcontratar: Actividades I+D+i / Coordinación 
  Respetar Ley Contratación Pública 
 Debe aparecer en la Memoria de la Propuesta, razonando las necesidades de los 

trabajos a realizar.  
 NO especificar nombre de la empresa subcontratada (previamente necesita pasar por 

concurso público) 
 
IMPORTANTE !!!     
- Si importe Otros Gastos Directos >  15%Total Gastos Directos: obligatorio explicarlos en la Propuesta 
- Aún así, si no se llega se recomienda motivar la necesidad del gasto en la memoria para luego poder ser 

justificado (sobretodo en lo referente a Equipos) 
- Para la realización de cualquier gasto será necesario solicitar tres ofertas/presupuestos; en caso de no 

optar por el más ventajoso económicamente, se deberá motivar el criterio de elección. 
 
 

NEW H2020  



Aprobación del Proyecto 
 
1. Grant Agreement (Relación legal entre la CE y el coordinador) 

 Programa de Trabajo – Propuesta aprobada (Annex I - Description of Action - DoA) 
 Presupuesto estimado para el Proyecto 
 Condiciones Generales (legales, administrativas, plazos ejecución, Propiedad 

Intelectual, reglas financieras y presupuesto) 
2. Consortium Agreement (Acuerdo entre los socios: organización, coordinación, PI, …) 
 
Mediante estos contratos, CIMNE se obliga legalmente a cumplir con lo establecido en cuanto a 
objetivos técnicos como justificaciones económicas 
  
DoA – Description of Action 
 
• Plan de trabajo (WP) 

• Deliverables 
 
  



Justificación Económica y Técnica 
 
El Proyecto se divide en Períodos (indicados en el GA). Al final de cada uno, se 
presentará una Justificación Económica y/o Técnica. 
 
 Justificación Económica: se deberán reportar los gastos reales incurridos durante 

el Período de Referencia en un plazo de 60 días desde el final del período: 
 P1 (M1 – M12) 
 P2 (M13 – M24) 
 … 
    

 Justificación Técnica:  
 Deliverables: to be submitted according to DoA schedule 
 Periodic Reports (overview, including a publishable summary, of the progress 

of work: Technical achievements ) 
 Final report (a final publishable summary report, the plan for the use and 

dissemination of foreground) 
 
 



BUILD UP YOUR RESEARCH PROFILE 
WITH H2020  

 
 



PILLAR 1- EXCELLENT SCIENCE 
European Research Council. Support the most talented and creative individuals and 
their teams to carry out frontier research of the highest quality by building on the 
success of the European Research Council (ERC); 
 
Future & Emerging Technologies . Fund collaborative research to open up new and 
promising fields of research and innovation 
 
Marie Sklodowska Curie Actions. Provide researchers with excellent training and career 
development opportunities; 
 
Research Infrastructures. Ensure Europe has world-class research infrastructures 
(including e-infrastructures) accessible to all researchers in Europe and beyond 



EXCELLENT SCIENCE- ERC 
Objective 
The fundamental activity of the ERC is to provide attractive, long-term funding to 
support excellent investigators and their research teams to pursue ground-
breaking, high-gain/ high-risk research.  
 
Research funded by the ERC is expected to lead to advances at the frontiers of 
knowledge and to set a clear and inspirational target for frontier research across 
Europe  
 
 
 
 
 An ERC grant funds a project leaded by an excellent Principal Investigator (PI) 
carrying out their research in an given Host Institution.  
 
The project may involve the setup of a research team and purchase of equipment, 
use of infrastructures, travel (including conferences), visiting scientist stays, open 
access,  subcontracting, etc.  

100% 
funding 

25% indirect costs  
(except subcontr.) 

Funding 



EXCELLENT SCIENCE- ERC 
There are no specific topic 
requirements for this programme. 
Any research field is elegible. 
 
 
 
 
 
 
 

Panel Structure 
 
 
 

3 Domains: 
• Physical Sciences & Engineering  
• Life Sciences    
• Social Sciences & Humanities 



EXCELLENT SCIENCE- ERC 
W P  2 0 1 6 - 1 7  



EXCELLENT SCIENCE- ERC 
Starting grant (StG) 

Rango fechas 
obtención PhD 

01/01/2009 
31/12/2013 

 a minimum of 50% of their total 
working time  

 a minimum of 50% of their total 
working time in an EU Member State or 
Associated Country. 

 At least one important publication without the participation of 
their PhD supervisor. 

 To demonstrate a promising track record of early achievements 
appropriate to their research field and career stage, including 
significant publications (as main author) in major international 
peer-reviewed multidisciplinary scientific journals, or in the 
leading international peer-reviewed journals of their respective 
field. 

 To demonstrate a record of invited presentations in well-
established international conferences, granted patents, awards, 
prizes etc. 

 EC contribution: 1,5 M € 
Additionally 0,5 M €  can be requested to 
cover eligible "start-up" costs for Principal 
Investigators moving to the EU  
 Duration: 5 years  

*Datos para  
WP2015 



EXCELLENT SCIENCE- ERC 
Consolidator grant (CoG) 

Rango fechas 
obtención PhD 

01/01/2004 
31/12/2008 

 a minimum of 40% of their total 
working time  

 a minimum of 50% of their total 
working time in an EU Member State or 
Associated Country. 

 Several important publications without the participation of their 
PhD supervisor. 

 To demonstrate a promising track record of early achievements 
appropriate to their research field and career stage, including 
significant publications (as main author) in major international 
peer-reviewed multidisciplinary scientific journals, or in the 
leading international peer-reviewed journals of their respective 
field. 

 To demonstrate a record of invited presentations in well-
established international conferences, granted patents, awards, 
prizes etc. 

 EC contribution: 2 M €  
Additionally 0,750 M €  can be requested to 
cover eligible "start-up" costs for Principal 
Investigators moving to the EU  
 Duration: 5 years  

*Datos para  
WP2015 



EXCELLENT SCIENCE- ERC 
Advanced grant (AdG) 

Rango fechas 
obtención PhD 

prior 
31/12/2004 

 a minimum of 30% of their total 
working time  

 a minimum of 50% of their total 
working time in an EU Member State or 
Associated Country. 

 Active researchers and to have a track record of significant 
research achievements in the last 10 years  

 To demonstrate a record of achievements appropriate to the field 
and at least matching one or more of the following benchmarks:  
- 10 publications as senior author  
- 3 major research monographs (at least 1 in other language) 
Alternative benchmarks:  
- 5 granted patents  
- 10 invited presentations in internationally  organised conferences  
- 3 research expeditions led by the applicant PI 
- 3 well-established international conferences or congresses where 
the applicant was involved in their organisation 
- Etc. 

 EC contribution: 2,5 M € 
Additionally 1 M €  can be requested to cover 
eligible "start-up" costs for Principal Investigators 
moving to the EU  
 Duration: 5 years  

*Datos para  
WP2015 



Part B1: (Part B1 is evaluated both in Step 1 and Step 2) 
• Section a: Extended Synopsis of the scientific proposal (max. 5 pages) 
• Section b: Curriculum vitae (max. 2 pages) 

• Appendix: All ongoing and submitted grants and funding of the PI  
• Section c:  Ten years track-record (max. 2 pages) 

 
Part B2: (Part B2 is evaluated in Step 2 only) 
The scientific proposal (max. 15 pages): 
• Section a. State-of-the-art and objectives 
• Section b. Methodology 
• Section c. Resources (including project costs) 

 
Attachments 
• Host Institution Binding Statement of Support 
• Ethics Review Table  
• PhD record and supporting documentation for eligibility checking  

(only StG and CoG) 

EXCELLENT SCIENCE- ERC 
Templates 



EVALUATION PROCEDURE 
A single submission of the full proposal will be followed by a two-step 
evaluation. 
 

EXCELLENT SCIENCE- ERC 
Evaluation 

Step 1 
A. is of sufficient quality to pass to step 
2 of the evaluation;  
 
B. is of high quality but not sufficient to 
pass to step 2 of the evaluation  
 
C. is not of sufficient quality to pass to 
step 2 of the evaluation  

Step 2 
A. fully meets the ERC's excellence 
criterion and is recommended for  
funding if sufficient funds are 
available;  
 
B. meets some but not all elements of 
the ERC's excellence criterion and will 
not be funded.  

 Score C in WP2014/2015: NOT submit proposal under WP2016 
 Score B at Step1 in WP2015: NOT submit proposal under WP2016 
 Score B at Step2 in WP2015: may submit proposal under WP2016 
 Score A in WP2015> may submit proposal under WP2016 
 A proposal was rejected on the grounds of a breach of research integrity in the calls for 

proposals under WP2014/2015 may not submit a proposal to the calls for proposals made 
under WP 2016.  



• Section c. Resources (including project costs) 
It is necessary to state and fully justify the amount of funding considered 
necessary to fulfil the objectives for the duration of the project.  
 

 

EXCELLENT SCIENCE- ERC 
Budget 

*More information on cost category and explanation on above slides “H2020 
– Budget issues” 



EXCELLENT SCIENCE- ERC 
Servicio Revisión Propuestas MINECO 

El Ministerio de Economía , a través de la Secretaría de Estado de Investigación e 
Innovación,  pone a disposición de los investigadores más jóvenes un servicio de 
revisión de propuestas para el ERC, con el objetivo de ayudar a mejorar la calidad de 
las mismas y así competir con más garantías en las convocatorias del ERC. 
 
¿Quién?: candidatos elegibles a las convocatorias Starting Grant y Consolidator Grant , que 
participen con una institución de acogida española y que presenten una propuesta completa 
(B1+B2) en el formato establecido por el ERC para la convocatoria en cuestión.  
 
¿Cómo?: Cada propuesta se enviará a través de las oficinas de proyectos europeos y OTRIS de 
las instituciones.  Se identificará claramente el panel de evaluación del ERC 
 
 
¿Cuándo?:  Desde la fecha de apertura de la convocatoria y hasta 6 semanas antes de la fecha 
de cierre oficial. El informe de revisión se enviará de vuelta al candidato/a en un plazo estimado 
de 2 semanas desde la recepción de la propuesta y a lo sumo 4 semanas antes del cierre oficial 
de la convocatoria. 
 
Talleres de preparación de entrevistas 
Además, los NCPs del ERC organizarán simulacros de entrevista para todos aquellos candidatos 
a Starting Grant y Consolidator Grant que logren pasar a la fase 2 de la evaluación 

En caso de estar interesados en solicitar este servicio 
contactar con el Dpto. de Proyectos de CIMNE.  



EXCELLENT SCIENCE- ERC 
Proof of Concept (PoC)  
for Principal Investigators of ERC grants  
 

All Principal Investigators in an ERC frontier research project, that is either: 
• on going  
or  
• has ended less than 12 months before the opening date of this call  

 EC contribution: 150.000 € 
 Duration: 18 months 

100% 
funding 25% indirect costs  

(except subcontr.) 

The ERC Proof of Concept Grants aim to maximise the value of the excellent 
research that the ERC funds, by funding further work (i.e. activities which were not 
scheduled to be funded by the original ERC frontier research grant) to verify the 
innovation potential of ideas arising from ERC funded projects  

A single-stage submission and single-step evaluation procedure  

The funding will cover activities at the very 
early stage of turning research outputs into a 
commercial or socially valuable proposition.  

Activities to be funded 



EXCELLENT SCIENCE- ERC 
Proof of Concept (PoC)  
for Principal Investigators of ERC grants  
 Evaluation criteria  

Proof of Concept Grants are not 
ERC frontier research grants and 
may be evaluated against other 
evaluation criteria than 
excellence.  

Score:  

FAIL 

PASS 



EXCELLENT SCIENCE:  
Marie Sklodowska – Curie Actions (MSCA) 

Actions 



EXCELLENT SCIENCE: MSCA 



EXCELLENT SCIENCE: MSCA 
Type of Actions 



EXCELLENT SCIENCE: MSCA 



EXCELLENT SCIENCE: MSCA 
IF: Individual Fellowships 

Types of Actions ER 
(Experienced 
Researchers) 



EXCELLENT SCIENCE: MSCA 
IF: Individual Fellowships 

100% 
funding 



EXCELLENT SCIENCE: MSCA 
Innovative Training Networks (ITN)  

Types of Actions 

ESR 
(Early Stage  Researchers) 



EXCELLENT SCIENCE: MSCA 
Innovative Training Networks (ITN)  

100% 
funding 



EXCELLENT SCIENCE: MSCA 
Research and Innovation Staff Exchange (RISE)  

ER 
(Experienced 
Researchers) 

ESR 
(Early Stage  Researchers) 

Types of Actions 



EXCELLENT SCIENCE: MSCA 
Research and Innovation Staff Exchange (RISE)  

100% 
funding 



EXCELLENT SCIENCE: MSCA 
WP 2016-17  -  Ca l l s  



WP2016-2017:  
Calls Timeline 

Budget  
 
 



WP2016-2017 Calls Timeline 
 



WP2016-2017 Budget 
 

Excellent Science Pillar 
2.865,1M€ (2016) and 

2.937,7M€ (2017) 

Industrial Leadership Pillar 
1.563,5M€ (2016) and 

1.833,6M€ (2017) 
 

Societal Challenges Pilar 
1.922,5M€ (2016) and 

2.056M€ (2017) 

The total amount is 
16 Billion€ 



WP2014-2015 

16 billion € 

14,4 billion € 

WP2016-2017 



H2020 & CIMNE 
 
 



WP2016-2017 Calls – Opportunities for CIMNE 



PILLAR 2 - Industrial Leadership & 
Competitive Frameworks 

ERC MSCA FET

Tasa éxito 15,8% 14,3% 0,0%

WP2014-2015 -  Statistics 

CIMNE’s H2020 statistics Submitted: 
114 

proposals 

Tasa éxito 6,7%

Tasa éxito 13,8%



Esta actuación ha sido cofinanciada por el Ministerio de Economía y Competitividad 
(MINECO), en el marco del Plan Estatal de Investigación Científica y Técnica y de Innovación 
2013-2016, subprograma Acciones de Dinamización "Europa Redes y Gestores" a través del 
proyecto de referencia EUC2014-51552.  
  



THANK YOU 
Cecilia Soriano 
PhD in Physics 
RTD Project Manager 
csoriano@cimne.upc.edu 

Project Management Department 
CIMNE 
projectes@cimne.upc.edu 
 
 
 

mailto:csoriano@cimne.upc.edu
mailto:csoriano@cimne.upc.edu
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